
During the fall of 2010, Bay District Schools in Panama City, Fla., 
was in the process of evaluating its security infrastructure and 
looking for ways to both expand and begin upgrading its camera 
system to IP. Like many districts, however, finding the budget 
for this transition was a challenge. Then on December 14, 2010, 
the unthinkable happened: A shooting occurred during a crowded 
school board meeting, prompting the superintendent of schools to 
act quickly on the district’s security upgrade strategy. Bay District 
Schools standardized on Panasonic’s industry-leading i-PRO 
cameras and network video recorders, and the district’s security 
strategy now serves as a blueprint for schools across the nation.
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Bay District Schools (BDS) serves nearly 26,000 students across 
36 campuses and is fortunate to have its own police force led 
by retired Panama City police officer and former elected school 
board member Mike Jones. After retiring from the school board 
in 2004, Jones was recruited by the superintendent of schools for 
the role of Chief of Police for the school district and tasked with 
building a police/safety department from the ground up to better 
serve the growing organization. 

Leveraging friends and mentors from his long career in the police 
department, Chief Jones started by carefully evaluating BDS’s 
existing security infrastructure. As a first step, he worked with 
facilities manager John Bozarth to identify the district’s needs 
and develop an official standard for the security equipment and 
necessary infrastructure. They then turned to consultant Greg 
Cook of Premier Engineering for product recommendations and 
help in designing the overall system and migration strategy. The 
district had good success with analog equipment from Panasonic 
and Greg recommended the district take a hybrid approach in its 
transition to IP. Greg knew the existing analog cameras would 
integrate seamlessly with the company’s newer i-PRO PTZ 
models, offering sturdy vandal-resistant construction and high-
performance optics and zoom capabilities. In addition, the newer 
cameras’ abilities to capture outstanding images in low-light 
conditions would serve the districts needs very well. 

With the newly developed standard in place, the district was 
ready to begin the transition process—everything from the 
security cameras and recorders to the conduit and cabling that 
would be required to support the new equipment. “Since day one 
I’ve always believed if you are going to do something you have to 
do it right, so we set high standards for the quality and reliability 
of the equipment we were going to invest in.” The district began 

working with Panasonic integrator partner Inacomp to begin the 
upgrade path and installation process. 

“We had already started the process of upgrading existing 
systems and adding cameras before the shooting happened,” 
said Jones. But like many schools, the process was slow. The 
district was impacted by budget cuts and obtaining funding for 
the project was a challenge. So the team started with one school 
at a time, installing a network recorder and a variety of cameras, 
including WV-SW396, WV-SW559, WV-NW964, WV-SF304, 
WV-202A, WV-NF284, WV-SW355, WV-SC385 and WJ-GXE500 
to capture video surveillance of the interior of the school and 
everyone entering and exiting each campus. 

“I was writing grants like crazy, trying to secure funding from 
outside sources like the Department of Homeland Security. Prior 
to the shooting there wasn’t a lot of support from the public or 
even some board members for more cameras. They just didn’t see 
it as a priority,” said Jones.

Then at a school board meeting in 2010, a disgruntled individual 
fired more than a dozen shots at six board members, including 
Chief Jones. Luckily, no board members or bystanders were 
injured, but from that moment on it was Chief Jones’ and the 
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school district’s mission to make sure all of its schools were 
more secure. “After the shooting, my superintendent told me, 
‘keep going and don’t slow down’.”

Armed with renewed determination, funding from the Department 
of Homeland Security and overwhelming support from the 
community, Jones continued his efforts to expand the security 
and surveillance infrastructure throughout the district. Jones 
allocated the funds toward installing systems in more schools 
and expanding existing deployments by adding an additional 15 
cameras at the district’s middle and high school campuses. The 
second wave of cameras focused on the schools where the most 
incidents were occurring and extended surveillance capabilities 
to exterior locations like athletic fields and parking lots, where 
students could sneak on or off campus due to a lack of fencing or 
the limited presence of staff. 

To expand mobile monitoring capabilities, at least three staff 
members in each of the middle and high schools were given 
access to any camera from their PCs leveraging Panasonic’s 
AM970 management software. In the near future, they will also 
be able to access feeds from their smartphones or tablets using 
Panasonic’s ASM200 software and free mobile client app.

All camera feeds from Panasonic’s ND400 recorders are 
brought back into the PMPU system management server 
and then to the network operations center (NOC) in Panama 
City, feeding 10 Panasonic displays. Eight of the displays 
are dedicated to camera feeds from 14 campuses across the 
district, one is dedicated to CNN and one displays the locations 
of all school buses in the district via GPS tracking. The NOC 
also includes a portal to the sheriff’s office that can be utilized 
in the event of an emergency, allowing the department to 
quickly access live camera feeds from its SWAT van for 
real time situational awareness.

The district continues to expand its staff to support the growing 
security infrastructure. In the near future, the district will 
have two full-time employees monitoring 17 campuses and 
eventually plans to provide 24/7 monitoring service for the 
entire school district. 

Chief Jones is currently pursuing additional grant funding to 
install cameras in two more elementary schools and to expand 
monitoring capabilities in four middle schools by adding 60 
cameras. When the superintendent recently asked Chief Jones 
how he intended to get cameras in the district’s remaining 18 
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K-12 schools, Chief Jones said, “I’ll keep writing grants.” 
In November, the acting Superintendent William V. Husfelt III 
committed to providing funds over the next five years to complete 
security deployments at the remaining 18 K-5 schools. Three of 
the K-5 schools will be outfitted this summer, and with additional 
grants, Chief Jones believes he can secure the rest of the schools 
within the next three years.

“Unfortunately, serious crimes have been committed in schools, 
and now people are more concerned about safety than privacy,” 
said Chief Jones. “They want cameras in the schools and in buses, 
too. Parents like the fact that there is a record of what goes on 
and, if there’s an incident, we can use the security footage to 
quickly determine what happened and who did it.” 

Today, the Bay District Schools Police Department includes two 
full-time and eight part-time officers, whose charter is to be as 
high profile as possible, interacting with students and patrolling 
campuses throughout the district. Since school started in 
September, the department has made numerous arrests—from 
drug possession to fighting, theft and vandalism, and even 
weapons on campus. 

“Overall, we’ve been thrilled with the results,” stated Jones. “In 
fact, it’s amazing that I haven’t had to replace a single camera. 

The only time we had to replace a cameras was because 
someone painted over the lens,” he laughed. “In my opinion, 
there isn’t a better camera out there, and Panasonic has been 
a true partner.”

The work that Chief Jones and the entire team at Bay District 
Schools have done is now a model for schools across the 
country. Chief Jones speaks at conferences and school board 
meetings across the country and regularly hosts administrators 
from other districts to tour the schools and learn best practices 
for implementing an effective security strategy.
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